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Whether it is a vehicle manufacturing unit, a high street bank,

a prestige sporting venue such as Wimbledon or the high street
shopping centre in Portadown, Northern Ireland, OCS has
developed the expertise within its Business and Industry

sector to meet the myriad of needs encountered.

With 22,500 staff across six UK
manufacturing sites, Jaguar Land Rover
required a reliable and quality catering
service delivery which they found in
OCS. The team includes experts in every
field from human resource management
to food and ingredient sourcing,

recipe development, equipment
installation and interior design.

OCS developed a wide variety of
catering formats for Jaguar Land Rover
with one central philosophy,

‘no compromise on quality or choice’
and now operates six restaurants,
eight retail shops, eleven satellite
kiosks, various delis and cafés

and around 300 vending machines.
The result is a constant supply of

a wide variety of modern, fresh food,
much of it made to order, in bistro
and deli style environments.

In the financial sector, HSBC'’s First
Direct division prides itself on real
people offering financial service
assistance 24 hours a day from their
call centre near Leeds. OCS carried
out a detailed analysis of the centre,
gathering specific data for its
revolutionary CleanSmart™ service.
CleanSmart™ uses intelligent
assessment and planning software to
create a bespoke cleaning plan for every
building. The plan determines the most
efficient route through a building, the
optimum team resource required, the

prioritising of tasks and the time,
equipment and materials needed.

For HSBC First Direct, the results

have been obvious. The bespoke
CleanSmart™ design confirmed the
need to continue to work full-time hours
to achieve consistency and efficiency
through better use of resources.
Evidence for this can be seen through

a significant increase in the OCS staff’s
output and quality as well as creating

a better team atmosphere.

It is not only innovation that enables
OCS to deliver value for money and
real savings. Integrating services and
providing the training for staff to
combine skills enables a co-ordinated
service approach to be implemented
within a contract through a single,
accountable core management team.
Such an approach lowers overheads
at source and provides the flexibility
for staff to deliver exactly what

the customer needs across a

broad spectrum, including cost,
value for money, quality and
environmental impact.

A new management team heralded
an exciting year for the UK security
business, which brought a new
customer-focused retention strategy
leading to a significant increase in
re-tender awards, and the winning
of several high profile new contracts.

These included the UK Border Agency
and reflected OCS’s well earned
reputation for delivering to the highest
demands and standards of security.

PCS provides security guards for

a customer at their plant in Thailand
in addition to assisting in their
laboratory operations by measuring
rainfall and humidity levels of corn
products in their silos.

Strand continues to grow and celebrated
50 years trading in May 2009. There
have been some significant new
contract awards, including Swiss Re,
Mayer Brown and Fidelity Insurance,
together with major contract retentions
at Virgin, Bloomberg and Allen & Overy,
reflecting the high calibre of account
management and service delivery
quality which Strand is able to provide.

“The key to success
IS motivation, retention
and making the contract

the best job out there.
Culture, value and support
are all part of it.”

An OCS
customer

Daily external concourse cleaning at the iconic
30 St Mary Axe

Fine dining at meetings and events for London’s
most discerning customers

Top quality integrated security solutions are
offered internationally
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Financial report

The Group’s financial results reflect a year of continued organic
growth both in the UK and overseas.

Financial results

The international businesses particularly,
have shown strong growth in profits
and cash generation, assisted by the
strength of international currencies
against sterling. The UK business
continues to grow, reflecting excellent
contract wins at the start of the year.
More importantly, this has been a

year of good progress for the UK, with
the completion of the SAP financial
implementation in February 2009.

This has replaced the numerous legacy
financial systems and complements

the other SAP systems that were already
in place. These SAP systems are an
integral part of the Group’s efficient

and robust back-of-house process.
Going forward, they provide a solid
platform on which management will
build the next phase of growth in OCS.

The Group is focused on three key
metrics that management believe drive
shareholder value. These are consistent
growth in absolute profit, profit margin
percentage and cash generation.
Throughout the business, these are

the key financial measures that are
used to monitor and reward the senior

SUMMARY CONSOLIDATED

management teams around the world.

Group turnover increased by 6.1% in
the year to £715.8m (2008 - £674.5m),
with growth in both the UK and
international operations. Group
operating profit before amortisation
of intangibles (EBITA) was £16.0m
(2008 - £9.3m). EBITA profit margin
increased to 2.2% (2008 - 1.4%).
Group operating profit before
depreciation and amortisation of
goodwill (EBITDA) is a measure of
profitability commonly referred to by
stakeholders and EBITDA increased
to £37.8m (2008 - £31.0m).

Before exceptional items, profit on
ordinary activities before taxation
was £10.4m (2008 - £3.9m).

Within continuing operations, Group
turnover has increased by 9.3% in the
year to £713.6m (2008 - £653.0m).
EBITA from continuing operations

was £16.0m (2008 - £15.6m)
representing an EBITA profit margin
of 2.2% (2008 - 2.4%). EBITDA from
continuing operations increased

to £37.8m (2008 - £37.1m).

Exceptional profits of £1.7m

(2008 - £1.7m) arising from the sale
of properties and sale of operations
have increased the total profit before
tax (PBT) from continuing operations
to £12.1m (2008 - £12.0m).

Discontinued operations, which relate
solely to the divested results of the
UK Engineering business, show a

total discontinued loss for the year
before tax of £nil (2008 - £18.3m).

The Group’s tax charge for the year
was £3.6m (2008 - £1.9m). Before
exceptional items and after allocating
adjustments to prior years’ tax
provisions to the appropriate year, the
Group’s underlying effective tax rate
for continuing operations was 40.4%
compared with 46.0% last year. This
reduction in rate arises mainly from the
impact of a lower level of disallowable
expenses and the reduction in the UK
corporation tax rate from 30% to 28%.

Profit after taxation and minority
interests for the financial year

of £8.2m (2008 - loss of £8.4m)
represents earnings per share of 155p
(2008 - loss of 154p) and earnings
per share excluding exceptional

items of 124p (2008 - 24p).

CONTINUING CONTINUING TOTAL TOTAL
PROFIT AND LOSS ACCOUNT 2009 2008 2009 2008
£°000 £°000 £°000 £°000
Gross turnover 715,620 653,938 717,835 675,389
Less: share of joint ventures’ turnover (2,019) (900) (2,019) (900)
Group turnover 713,601 653,038 715,816 674,489
Cost of sales (576,101) (517,279) (577,343) (536,285)
Gross profit 137,500 135,759 138,473 138,204
Administrative expenses (123,759) (122,788) (124,662) (131,669)
Group operating profit 13,741 12,971 13,811 6,535
Joint ventures and associates 544 434 544 434
Exceptional items 1,670 1,727 1,670 (10,146)
Interest (3,901) (3,113) (3,971) (3,098)
Profit/(loss) before taxation and minority interests 12,054 12,019 12,054 (6,275)
Tax and minority interests (4,387) (4,941) (3,842) (2,088)
Profit/(loss) for the financial year 7,667 7,078 8,212 (8,363)
Earnings/(loss) per share (basic) 145p 130p 155p (154p)
Earnings/(loss) per share excluding exceptional items (basic) 114p 98p 124p 24p
Group operating profit 13,741 12,971 13,811 6,535
Add back amortisation of goodwill 2,227 2,644 2,227 2,786
EBITA 15,968 15,615 16,038 9,321
Add back depreciation 21,788 21,512 21,788 21,672
EBITDA 37,756 37,127 37,826 30,993

Balance sheet

Property has decreased by £1.2m
during the year to £31.0m. The Group
has several freehold properties and
numerous leasehold properties within
its portfolio of operational sites.
Property is carried at depreciated
cost so it is not exposed to the market
value reductions currently being
experienced by the property market.
Two properties were sold during the
year contributing an exceptional profit
before tax of £0.8m (2008 - £1.3m).

Other fixed assets, comprising
software, plant, equipment and
vehicles, have increased by £4.3m to
£68.4m during the year. This is partly
as a result of further UK SAP investment
of £5.2m as the project successfully
went live in February 2009.

The goodwill balance has fallen

to £34.3m this year mainly due to
normal amortisation of £2.2m. Annual
impairment reviews indicated that

no further reduction is required to
the carrying values of goodwill held

in the balance sheet relating to the
businesses previously acquired.

Trade debtors have increased by
£7.0m to £110.0m in the year, mainly
due to the Group’s turnover growth.

Trade creditors and other net
liabilities, comprising accruals,
provisions, other creditors, other
debtors, stocks and investments have
increased by £2.8m to £94.8m.

The net debt of the Group has
decreased by £3.9m to £20.4m,
reflecting strong cash management
in the year. Net debt comprises
net cash balances of £31.7m (2008
- £28.8m) and loans and finance
leases of £52.1m (2008 - £53.1m).

Retirement benefit liabilities of
£28.6m have increased by £12.0m
in the year, mainly due to the fall
in investment values.

Treasury

Group treasury has the responsibility
to maintain the financial flexibility
necessary to execute business
strategies. This is done by ensuring
that appropriate funds are available
for the short and long term needs

of the business, in a low cost and
timely manner and that any surplus
liquid funds are invested effectively
to maximise short term returns. The
key financial instruments used by the
Group are bank overdrafts, long term
bank debt, fixed asset finance and

OCS Group Limited
Annual Review 2009

SUMMARY CONSOLIDATED BALANCE SHEET

Net assets of £99.9m at 31 March 2009
were made up as follows:

31 March 2008
B 31 March 2009
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certain simple derivative instruments,
namely interest rate swaps and caps.
The Group’s policy on liquidity is

to ensure that it has committed
borrowing facilities available to provide
continuity of funding. In September
2008 the Group renegotiated its UK
banking arrangements, securing new
three year UK facilities at competitive
rates compared with those currently
available in the market place.

The new banking arrangements
operate within covenants that cap net
debt at 3 x EBITDA and restrict the
ratio of interest to EBITDA to 1:3.5.
The Group has operated within these
covenants throughout the year.

The Group has also secured further
asset financing facilities in the

UK, allowing capital expenditure

to be competitively financed

with fixed rate borrowings.

The Group is exposed to interest rate
movements on its bank debt, cash
balances and derivative instruments
and seeks to reduce volatility by
fixing a proportion of this interest
rate exposure whilst taking account
of prevailing market conditions as
appropriate. This is managed through
a portfolio of fixed rate, capped

rate and floating rate borrowing.

The Group trades in more than 20
countries and is exposed to foreign
exchange risk mainly related to
dividend income from overseas
subsidiaries and the translation of the
reported results and net carrying value
of overseas investments into sterling.
As a result of sterling’s weakness
towards the end of the year, there has
been a £5.6m (2008 - £2.9m) foreign
exchange gain on the conversion of
overseas results and net assets in the
Group accounts. Where it is considered
to be appropriate, foreign currency
investments are hedged or matched by
foreign currency borrowings to reduce
exposures in the short term. In each
country the Group’s businesses do

not have significant operating activity
denominated in foreign currencies.

The Group’s credit risk is primarily
attributable to its trade debtors which
are stated net of provisions for doubtful
debts. Focus has been placed on
improving the cash collection position
this year and debtor days (trade
debtors as a percentage of turnover)
have remained stable year on year

at 56 days despite the deterioration

in economic conditions and the

credit crisis. The credit risk on liquid
funds is minimal as the Group uses
established banks with good credit
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ratings. The Group has no significant
concentration of credit risk, with
exposure spread over a large number
of customers and sectors. The Group’s
exposure to commodity price risk is
limited, being restricted primarily to
fluctuations in fuel and energy prices.
However, appropriate action is taken
to manage these costs where it is
considered cost-effective to do so.

Capital expenditure

The Group has continued to invest in its
capital infrastructure, spending £25.5m
(2008 - £29.3m) in the year. This level
of capital expenditure represents

3.6% (2008 - 4.3%) of turnover and is
higher than many of the Group’s peers.
This is expected to reduce in coming
years as the Group has substantially
completed its SAP investment
programme and has created an efficient
and robust back-of-house to support
the future growth of the business.

Cash flows

The Group generated operating cash
flow of £12.8m (2008 - £12.3m) in
the year. The conversion of EBITDA
to operating cash flow was 34%
(2008 - 40%). The main factors
behind this cash flow are shown in
the summary cash flow statement.

The Group reduced net debt by
£3.9m to £20.4m in the year.
This represents a reduced level of
gearing at 20.4% (2008 - 23.8%).

The Group’s net debt is mainly

as a result of cash investments

in SAP, pensions and the divested
UK Engineering business.

Economic environment

The combination of the credit crisis
and the cyclical economic recession

is having far reaching effects on world
economies. Global growth expectations
have slowed in the short term and
return to previous growth rates may
take some while. This means there will
be increased uncertainty in markets
and greater focus on cash. Customers
are under more pressure to reduce
costs, work more efficiently and
maximise cash. Outsourcing non-core
facilities services to companies such

as OCS is a direct and immediate

way of achieving these objectives.
Management therefore see significant
potential, despite the global recession,
for OCS to continue to develop its
business, especially given its substantial
presence in the Asia Pacific region.

CAPITAL EXPENDITURE
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SUMMARY CONSOLIDATED CASH FLOW STATEMENT

2009 2008

£°000 £°000
Operating profit 13,811 6,535
Depreciation and amortisation 24,015 24,458
EBITDA 37,826 100% 30,993 100%
Working capital and other items (3,790) 7,147
Net capital expenditure* (21,222) (25,840)
Operating cash flow 12,814  34% 12,300 40%
Interest (2,747) (3,562)
Taxation (1,594) (2,590)
Acquisitions and disposals (487) (184)
Pension lump sums (2,487) (5,676)
Dividends (2,967) (3,042)
Financing and foreign exchange* 1,389 (2,272)
Increase/(decrease) in funds 3,921 10% (5,026) (16%)

* new finance leases and hire purchase contracts of £6,666,000 (2008 - £268,000) are included

within net capital expenditure

During the course of the year, the
UK business has been reorganised to
further integrate its service offering,
focusing on customers and sectors
more than ever before. In addition,
the sales and development resources
have been realigned to give focus to
the larger and more complex multi-
disciplinary opportunities that the
Group is winning. OCS is now the
leading provider of a truly integrated
offering. These changes have also
helped to remove significant costs
from the long established overhead
base in the UK, the benefit of which
will be felt in future years.

Dividends

The Directors have maintained full year
dividends at 56p per share, reflecting

a prudent, sustainable and long term
approach to distribution of shareholder
value adopted by the management

of a private business. The second
interim dividend of 32p per share

will be paid on 15 July 2009.

Retirement benefits

Full actuarial valuations of the Group’s
defined benefit pension schemes were
performed as at 1 April 2006. The
schemes’ corporate trustee continues
to take actuarial advice on the required
funding rates and in total the Group
has paid £5.5m (2008 - £9.0m) in the
year in respect of the defined benefit
pension schemes. This comprised
normal contributions of £3.0m (2008
- £3.3m) and additional recovery

contributions of £2.5m (2008 - £5.7m).

Recovery plans are in place to fund
the deficit over a period of ten years.
Further payments of £3.0m per annum
will be made in subsequent years

until 2017. A further full actuarial
valuation has commenced and will be
finalised during the coming months.

It is expected that the funding deficit
will increase, mainly as a result of the
recent falls in the value of investments.

PENSIONS DEFICIT SENSITIVITY

Factor
Investment value

Longevity

Inflation

Rate of real salary increase
Discount rate for liabilities

Return on assets

The pensions deficit measured

in accordance with the FRS17
requirements has increased from
£21.2m at the start of the year

to £37.4m and is recorded in the
balance sheet net of tax at £26.9m
(2008 - £15.3m). The main reason
for this increase is a fall in the
value of investments of £21.7m.

The deficit on the healthcare scheme
has increased in the year to £2.4m
(2008 - £1.9m), equating to £1.7m
(2008 - £1.4m) net of tax.

The main sensitivities associated
with the valuation of the pension
schemes relate to factors which are
predominantly outside the control
of the Group.

FRS17 Unit change
assumption

Fair value -20.0%
* +1 year
3.1% +0.5%
1.0% -0.5%
6.4% -0.5%
6.3% -0.5%
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The table below illustrates how sensitive
the pension cost and the balance

sheet deficit are to small fluctuations

in these factors. For example, a

0.5% decrease in the discount rate

for liabilities would increase the

balance sheet deficit by £13.5m and
reduce profit by £0.4m before tax.

In keeping with many other companies,
the Directors have decided to close
the defined benefit scheme to future
accrual and provide new defined
contribution benefits to the 277 active
members involved. This will help to
control the future pension liability

in the balance sheet and contain the
charge to profit. However, the liability
relating to historic pension benefits
still remains in the balance sheet and
requires careful management. This is a
large non-trading liability that will need
to be paid for over the coming years.

Increase/ Increase/
(decrease) (decrease)
in deficit in profit
£22.1m (£1.4m)

£3.6m (£0.3m)
£11.1Tm (£1.0m)
(£2.1m) £0.3m
£13.5m (£0.4m)
£nil (£0.6m)

* the mortality assumption is PXA92 year of birth tables with medium cohort mortality improvement rates
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Sam Oldham, winner of OCS Young Sports Person of the Year 2008

Corporate and social responsibility
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The Group is committed to developing its businesses worldwide
in a sustainable way. Investment continues by combining social
and environmental considerations with economic performance

goals to drive the Group forward.

Results are delivered by people for
people; benefits are realised by
individual stakeholders, society and
by the positive impact of their actions
on climate change.

Social sustainability

Central to the organisation’s approach
is the clear recognition that people
deliver the Group’s vision and develop
the innovative solutions that sustain
the business into the future.

Health and safety

Protecting the welfare of the Group’s
stakeholders internationally is of
primary concern. The Group is
committed to maintaining a healthy
and safe workplace, continually
improving health and safety standards
and effectively managing risk. All
employees are expected to work safely,
correctly and without risk to themselves
or others who may by affected by their
acts or their omissions whilst at work.

Creditable health and safety
performance is driven by employee
competence at all levels. Stringent
standards have been set for training,
awareness and education throughout
the Group’s worldwide activities with
many operations delivering their own
health and safety promotional activities,
including the health and safety
awareness week that was run in
Thailand, an event also attended

by customers.

Work has commenced on the
consolidation of accident reporting
procedures around the world. A prime
objective is to produce far greater
consistency in data capture
methodologies and a platform on which
to evaluate performance, identify trends
and share best practice globally. The
benefits of introducing a single, central
Accident Reporting Centre in the UK
have been realised through increased
reporting levels, the production of
timely and accurate information

and an enhanced ability to manage
health and safety proactively. The UK
levels of reportable accidents have
shown a marginal increase over the
prior year, whilst the level
internationally continues to be low.
Manual handling, slips, trips and falls
represent 66% of all reportable
accidents in the UK and it remains

a primary focus to enhance near miss
reporting capability to stimulate
positive behavioural change.

A new three year health and safety
plan for the UK to March 2012 has
been adopted, covering management
responsibility and accountability,
individual roles and responsibilities,
education and awareness,
communication, work related road
risk and performance management.

Central to the plan is the development
of a single integrated health and safety
management system and following

a successful round of external
assessments, OCS Group UK Limited
has achieved registration of its BS
OHSAS 18001:2007 compliant health
and safety management system. This
accreditation currently covers the
cleaning and support service stream
and this will be extended across all
remaining business units and service
streams in the UK by December 2009.

People

The need to recruit and retain high
calibre people for the business is
fundamental. To this end, OCS has
developed an extensive range of
inter-related people policies, designed
to set minimum standards of practice
and behaviours throughout the Group.
A common set of values has been
adopted and with some 63,000
employees internationally, local cultures
are respected and local customs
supported, ensuring all employees
can play their part in helping the
Group achieve its goals.

OCS offers equal opportunities to

all employees and applicants regardless
of race, creed, sex, ethnic origin,

age or disability. Disabled persons

are considered for employment where
they have the appropriate skills and
abilities to perform a job. Employees
who become disabled during their
working life will be retained in
employment wherever possible and
will be given help with any necessary
rehabilitation, reasonable adjustment
and retraining.

Learning and development

The Group encourages people to reach
their full potential. Significant emphasis
is placed on improving an individual’s
skill set, harnessing the power of
partnerships and developing a single
team approach, recognising that it is
the extent to which people can share
best practice and expertise that holds
the key to success.

Training programmes are carried out at
all levels of the business and OCS Group
UK Limited continues to build on being
one of the first employers to sign up to
the Government Skills Pledge. National
vocational training activity shows that
over 1,000 employees in the UK have
taken a NVQ course over the last year.
Recognition of the company’s
endeavours is demonstrated by a
National Training Award for the
Birmingham Airport team for its NVQ
customer training effort, and from Asset
Skills for the Best Manager of the Year
award and the company’s Women

and Work training effort.

Over 1,200 employees attended
workshops on driver risk assessment,
providing practical advice on minimizing
risk when driving. Management have
attended management development,
change management skills and business
improvement programmes.
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The programme of leadership
development was also enhanced
with the launch of our Institute for
Leadership & Management NVQ
qualifications programme.

OCS Group UK Limited also introduced
salary sacrifice schemes to promote
savings and benefits for employees.
Cycle and childcare voucher schemes
are now established and there will be
further flex schemes developed to

add to the range of existing benefits.

Effective communication has been
maintained through a comprehensive
range of media. Open dialogue channels
included initiatives such as ‘Meet with
the Chief’ and ‘Speak to the Chief’,
which provide employees with direct
open access to the Chief Executive.
The internal information and
consultation forum met during the year
and customer and supplier engagement
programmes were extended.

The Investors in People standard was
maintained together with those for
Asset Skills, the British Safety Council,
the Employers Forum on Disability, Race
for Opportunity and the Royal Society
for the Prevention of Accidents. OCS
also secured membership of the British
Quality Foundation.

Charitable giving

In the UK, the successful partnership
with Cancer Research UK, which raised
over £65,000 over the term of the
agreement, was extended for a further
year to December 2009. Funds were
also raised at corporate hospitality
events and the ‘Donation Station’
scheme created a mechanism for
employees to recycle goods for resale
within the Cancer Research UK retail
network. An environmental light bulb
exchange programme further reinforced
the links between social and
environmental sustainability.

OCS Group - UK

Charitable giving partnerships in the UK
£:000s

Cancer Research UK
2008 and 2009

Macmillan Cancer
2006 and 2007

Cystic Fibrosis
2004 and 2005

In South East Asia, the total fundraising
for the year within PCS exceeded
£40,000. Significant fund raising
initiatives included the annual PCS Sport
and Family Fun Day and the inaugural
Love to Share concert where PCS
employees and their families combined
with customers and suppliers to support
the local community. The money raised
from employee donations was matched
by PCS, with all proceeds going to

the PCS Foundation For Thai Society
which supports underprivileged people
and other charitable organisations.
Donations went to the Siri Wattana
Cheshire Foundation, providing support
for disabled people in Changmai,

and The Support Children Foundation,
providing support to those infected with
or affected by HIV. The Thai Red Cross
Society benefited from a donation to
support victims of the Nargis Cyclone
in Myanmar. In addition, a donation of
£40,000 was made from last year’s
fundraising to support the construction
of new hospital buildings in Nan
province. The construction was
completed in May 2009. Specific
community activity included the

PCS Warmth Project which donated
blankets and warm clothes to help
underprivileged people who suffered
from the cold weather in northern
parts of Thailand.

Social sustainability is equally important
in Asia and as headline sponsor of the
IMPAC Dublin Literary Awards, PCS
aims to encourage Thai youths to
develop their English language skills
through an annual essay competition
open to all Thai students studying in
Thailand between the ages of 14 and 18.

Community support extends to the
Wells for India campaign, which brings
safe water and new agriculture to ten
villages in Jaipur, India through the funds
raised by the sale of bottled water. Vista
Fairtrade coffee, English garden Fairtrade
tea and Costa Fairtrade products are
also made available through our catering
retail outlets in the UK.

Support for the OCS Young Sports
Person of the Year Awards
programme continued. The eleventh
year of this competition

identified yet another ?ﬁ)

cohort of exceptional
young talent through SportsAid

eleven distinct

categories, highlighting the potential of
individuals at a diverse range of sporting
excellence including badminton, cycling,
diving, fencing, judo, middle distance
running, swimming, tennis, windsurfing
and wrestling.

Clare Balding was the perfect host for
an event that is designed to support the
sporting stars of tomorrow and the
Group was delighted to partner up

with SportsAid, the charity responsible
for funding emerging sports talent in
the UK.

Environmental sustainability

The Group has enhanced e
its environmental 6
approach in the year O
with the deployment of

its 1ISO 14001:2004 compliant
environmental management system
across the service range in the UK.
Over 50 locations have now been
registered, including five in mainland
Europe. Environmental aspects

were assessed and 3 number of key
objectives identified. Reductions in
greenhouse gas emissions form

the primary targets, with further
environmental performance indicators
captured to support the conservation
of natural resources.

OCS Group UK -

Primary GHG emissions trend

‘000 tonnes CO2 Equivalent

2007
2008

2009
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The Group’s carbon footprint in

the UK was measured and following
participation in the Carbon Disclosure
Project at the request of customers from
both the public and private sectors, OCS
Group UK Limited updated its carbon
measurement systems and realigned its
reporting protocols to reflect financial
rather than calendar years.

The waste and recycling roll out
programme across the prime operating
locations in the UK was completed and
included the adoption of a waste
management hierarchy to help preserve
scarce resource and minimise the
amount of landfill waste. Considerable
progress has also been made in
converting packaging used through
catering outlets to recycled or bio-
degradable substances. A closed loop
‘zero waste’ composting process has
also been piloted.
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Reducing fuel consumption is one way
OCS reduces its carbon emissions

OCS Group UK -
Paper consumption trend

y 2007
2008
» 2009

Environmental sustainability is a global
challenge and the Group’s overseas
operations are equally committed to
minimising the impact of their activities
in the local market place and delivering
a comprehensive range of sustainable
solutions for customers.

PCS has launched a ‘reduce energy
consumption programme’ in the
workplace and this is being extended
to customer sites. GPS is being
deployed in the fleet to help minimise
fuel consumption and incentives have
been introduced to encourage the use
of electronic bank transfers for both
customers and suppliers.

In New Zealand, OCS
Project Green Frog
was introduced in
2008 to raise internal
awareness of OCS’s
environmental
objectives, creating a
common brand to the initiatives already
introduced. This project recognises the
importance of staff awareness, training
and motivation in achieving
sustainability goals.

Ceod

L
reject Gree®

OCS also embarked on the five

step ‘Enviro-mark’ certification
programme, which helps to develop
an environmental management system
that is ISO 14001 compliant.

Confidential waste is recycled into toilet roll
and tissue products

OCS in Australia is equally committed

to achieving ISO 14001. As members

of the Building Service Contracts
Association of Australia, they actively
support the Green Stamp initiative,
assisting businesses achieve best
practice in hazardous substance storage,
disposal of waste products and
wastewater, spill management, recycling
and the conservation of resources
including energy and water.

Economic sustainability

OCS Group UK Limited has now
extended its central procurement
function to encompass all service

and functional divisions. A review of
the existing ethical procurement policy
has led to the development of 3
sustainable purchasing policy which
addresses the social and environmental
performance aspects of supply chain
partners. Monitoring and compliance
will be assessed as part of the process
and best value for the business and

its customers is secured.

Considerable progress has also been
made on the development of a single
integrated management system that

is compliant with 1ISO 9001, ISO 14001
and BS OHSAS 18001. Individual
accreditations for each standard

have now been secured and those
maintained in the year included National
Britannia Safe Contractor Scheme,
Constructionline and NSI Gold (Manned
Guarding and Systems). OCS Group UK
Limited also retained its SIA certified
‘Approved Contractor’ status in respect
of security guarding, keyholding and
CCTV. Registration under the UVDB
Achilles Scheme has also been secured.

In developing its approach to
sustainability, OCS Group UK Limited
has adopted the European Foundation
for Quality Management Excellence
Model and, in 2008, embarked on the
EFQM Levels of Excellence programme.

Chris Cracknell being presented with the Quality,
Environmental and Health and Safety certificates
by Howard Kerr, Chief Executive of BSI Group

EFQM =

Committed to excellence

A rigorous assessment process targeted
the completion of three specific projects
that linked business continuity planning
with the company’s ISO 14001
compliant environmental management
system and the pursuit of an OHSAS
18001 compliant health and safety
management system. Successful
execution of the projects was followed
by external validation of the approach
through the British Quality Foundation
and in May 2009, OCS Group UK
Limited was formally recognised as
having achieved ‘Committed to
Excellence’ status.

By integrating social and environmental
aspects with economic considerations,
the Group has embraced sustainability
on a global scale. In winning the 2008
Johnson Diversey Sustainable Cleaning
Award at the World Federation of
Building Service Contractors, OCS
demonstrated its commitment to true
sustainability through measurable
outcomes in terms of reduced
environmental impact, increased health
and safety for its employees and
building users, and solid economic
returns on investments for customers.

“By integrating
social, environmental and
economic considerations,
we are sustaining
our commitment to
future generations.”

Michael Goodliffe,
director of Corporate and
Social Responsibility
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What else can we do for you?
Some of the services we carry out for our customers

Servicing cars
Stock audits for football clubs

Expert identification
for pest control

Frogmen to clean
underwater piers

Measuring the rainfall
and humidity in products

Spraying logos onto grass
Managing store refits
Stevedore and docking services
Car park management
Managing horticulture

Implementing the smoking
ban on NHS property

Fast action response teams for
infection control in hospitals

Ambulance driving

Security support vehicles
for buses

Turning confidential waste into
toilet rolls

Cleaning ATM machines

Car park ticket
machine maintenance

Taxi and traffic
management services

Catering for weddings
Provision of tea attendants
Cleaning bus shelters
Stocktaking for retailers

Safe disposal of drugs

Swimming pool cleaning
and maintenance

Road sweeping for local councils

Tree surgery and
arboriculture services

Environmental auditing
Car park cleaning

Counting cars and motorcycles
on dealership forecourts

Maintaining aquariums
Executive car valeting

Advising airline passengers
on liquid compliance

Transporting passengers
with reduced mobility

Airport security checks

X-raying aircraft hold baggage
Mobile alcohol breath testing units
Operating weighbridges

Offloading unaccompanied
freight from ships

Offloading lorries for illegal
immigrant and drug search

Boiler operation
Aircraft guarding
Left luggage services

Presentation of passengers to
immigration

Queue management at airports

Decontamination of military
vehicles and equipment returning
from UN missions in Africa

Graffiti removal

Airport lost property
Recycling airline headsets
General porterage duties

Secure destruction of CDs
and uniforms

Grab bags for medical
and other emergencies

Commission and decontamination
for health facilities and hospitals

Baby change facilities
at retail outlets

Repairing snow ploughs
and gritting machines

Attending to lock gates
Maintaining marine radios

Maintaining public walks
and nature trails

Switchboard services
Carrying out office moves
Toll collection services

Bus timetable distribution
to bus stops

Marina services
Public barbeque cleaning

Helpdesks for the public in
shopping centres and hospitals

Graveyard management
and grave digging services

Secretarial services

Qs

To speak to a specialist call 08702 200914
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